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Welcome to July's edition of the Affordable Housing Newsletter. This edition focusses on a
community-led scheme in St Ives, information about community land trusts and how we can
support your community, events the team have been involved in and some general updates.

Please feel free to share this Newsletter.

Vicarage Flats, St lves 7
6 Affordable homes (St Ives CLT)

Vicarage Flats, St lves Did you know..
Led by the St Ives Community Land 19.961 households are currently
Trust (CLT), the remodelling and registered with a housing nee

renovations of the Vicarage Flats in St Cornwall
Ives is now underway.

You may have noticed that the n

The building was bought by the CLT in of households on the register has

2019 with the ambition to bring it back reduced significantly since the lasi
into use as accommodation for local edition of the newsletter. This
people. pecalse the register is revie

every 2 years and housenolds \
The scheme which is due to complete at  BRGEBICRtTE Previous f2monthe are
the end of the year aims to provide 6 removed from the register

very much needed social rent homes in




the centre of the town and at a high
environmentally sustainable level.

The scheme has been funded by a
number of avenues including a
community share issue which was very
successful, the St lves Town Deal,
Community Housing Fund and
Architectural Heritage Fund amongst
others.

The attached PDF document gives you
more information and photos about their
project.

The St lves CLT aren’t just delivering
housing, you can find out more about
their work on their website.

What is a Community Land Outline t
Trust? Principle

Community Land Trusts are quite often The |
referred to as CL.Ts, they are not-for- |
profit, democratically controlled,
community-based organisations, and are
typically run by skilled volunteers.

They “give ordinary people the means to
steward land for local wellbeing;
developing and managing homes and
other assets important to their local
community.” (National CLT Network)
Projects that CLTs have taken on include [l
building and renovating houses; taking
over the running of local pubs and
shops; creating play areas and nature
walks; and building workspaces.

coundci

In Cornwall there are 21 CLTs and both
here in Cornwall and nationally this
number has been growing exponentially
for the past decade as more
communities decide to take action.

You can find out more here: Community
Land Trust Network
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Sustainable Retrofit: taking a role in
the transition to net rero

mmunity even

The National CLT Network held their
conference ‘Building with Communities’
in June in London and we were
delighted to be invited to speak at the

event in Westminster. R o s
1 and Affordable

Home Ownership team were pleased to
be invited by the Grade Ruan Parish
CGouncil to attend a community event held
at their Pavilion on a well-attended sunny

Satur

Alongside other speakers from Octopus
(Low Carbon Homes), the Social
Investment Business Group and the
National Retrofit Hub, Sally Henthorn
spoke representing our team. The
session focused on Sustainable Retrofit
and how Community groups can
reimagine existing buildings within towns
and rural communities to create and/or
preserve affordable homes and
community facilities.

The Sl were varied, and
( j were discussed
about matters

lability  and

the Parish

WOIK  With
ter understand

Around 300 people attended the event
from across the sector including
Community Land Trusts, developers,
charities, think tanks and local and
national government, with sessions
focusing on innovations and partnership
working to inspire Community Led
Development and to make it more

area and
guidance and

1a 3,‘:!!1'.‘\

mainstream. tis worth bearir when you are
/C ' apoul
There were some really inspirational Gl plslon Sl Rl thataue e
talks from speakers such as Charlie = L =E = NG
Luxton, a sustainable architect and LAELAIS NEgIS 1 ’W\’“j(.f!f'-‘i'zi(‘-
Channel 4 presenter who talked about Vunapl ) schemes of unde
his work with Hook Norton Community 20Uy Vhil Y be a desire (©
Land Trust and how the community had deliver a smal levelopmentor o
built new homes incorporating 10 he _ ly due to

sustainable design that enhanced the e ol
local environment. The Affordable BUS
Housing Team came away from the
event with lots of new contacts and ideas
for community-led homes.

If you would like to learn more about how
you can work within your community to
develop new or reimagine existing
buildings to create affordable homes,
please contact the Affordable Housing
Team.




Support for your community

There are many ways in which we can
help your community to bring forward
more affordable housing. We know that
every community is different with many
competing priorities and varying amounts
of time they can commit so we can tailor
our approach to you.

e Billing, Senior Affordable

It may be that your community is keen to i 19 Qiileer (left) and Sarah Reberts,

be fully involved in the development and  FByifcinal Rural Housing Enable (right)

delivery of a scheme and want to know have both achieved their 20 VGl \H\lat?

more about setting up your own service award this month. .-

Community Land Trusts in order to do

this. Or, it may be that you would prefer  Sjighelle jained the Affordable Housine

to let another organisation such as a im in 2024, but prior to this she had

Registered Provider or the Council's own  S\wgiked i planning for most of hel

delivery team take the lead. Whichever reer. This work focussed on large

route you are thinking about, or even if cale solar and major planning

you're not sure as yet, we can support applications i '

you with:

viichelle now uses this wealth o

* help to understand and identify your A 5 to help enable Affordable
Parish’'s housing need (0] delivery through undertaking

*  support to review existing affordable gotiations and viabilities with ;
housing planning commitments, levelopers, responding to planning
which will include outline pplication consultations and liaising with
permissions and stalled sites. egistered Providers, Parish Councils

* engaging with landowners and 1 other groups. S She is also the me m
developers to identify and unlock ‘tac schemes that come forv
sites. 1 the West of Co an!I (up as ial

* identifying and appraising potential Perranuthnoe and across to Gwinear
sites and understand the realities of E@Withian) and also Truto. You can see
viability on schemes. For example, which Affordable | fousing Qfficer covers

* providing guidance on the types of your area on the attached document.
delivery structures that are
available. Sarah joined the Team in 2015 but priol

* giving information on potential to this her Local Authority caree
sources of funding and how to attract jvelved ‘;l..\,{.](,l,im and delivering large
these and scale regeneration projects, community

* signposting you to other ngagement and consultation throughou
organisations who will also be able wall

to support you

ran how manages the Affordable

Funding for community-led Housing Team’s proactive enabling work
development 1C ne County assisting communities

10 bring forward maore sites for Affordable
Information on grants and loans that the Housing delivery. She helps to advise
Affordable Housing Team can support N community=led development models
communities with can be found on our andapproaches, manages the
Community-Led Housing web pages or community=led tunding thatthe Counei
by contacting the Team. ave available and liaises with

egistered Providers and other partners
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Helpful links

Affordable housing Community-Led Housing

Planning Policy Guidance

Contact us

General Affordable Housing enquiries
Email: affordablehousing@cornwall.gov.uk
Tel: 01872 322222

Affordable Home ownership Team
(discounted market sale queries)
Email: affordablehomeownership@cornwall.gov.uk
Tel: 01872 326353 (option 1)

Unsubscribe

Cornwall Council
www.cornwall.gov.uk

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you
in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us
immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or
monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of
Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility

of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability
for any damage caused by a virus.

Virus-free.www.avg.com
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Renovating the Old Vicarage Flats
St lves Community Land Trust

Affordable rental housing in the centre of town

Background

As with many coastal communities throughout Cornwall St Ives has a particularly
pressing need for more social housing. The purchase of properties for holiday lets has
inevitably pushed house prices above the national average, in a place where wages are
well below the national average. This has squeezed the housing market for long term
residents and local workers. In response to this back in 2015, St lves Community Land
Trust was set up.

The St lves Community Land Trust
(CLT) is a not-for-profit Community
Benefit Society registered with the
FCA. In 2019 they took on their first
housing project which was to buy
the Vicarage Flats in the centre of St
Ives. They initially raised £570,00
through a community share issue
and mortgage which enabled them
to secure the building for local
people.

The building was previously used by
the Town Council on the ground
floor and had four unoccupied flats
above and which were in a poor state of repair.

The plan and funding

The building is now being remodeled and renovated to provide 6 affordable rented
properties:

+ 2 x 1 bedroom flats

*» 4 x 2 bedroom flats

The refurbishment of the flats is underway, funded by the St lves Town Deal, the
Community Housing Fund and Architectural Heritage Fund amongst others. The project
is due to be completed by the end of the year.
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Environmental Sustainability

The Net Zero challenge is important to the St [ves
CLT given that buildings make up 17% of the UK
Carbon emissions and they want to ensure that
tenants enjoy low energy bills. They have taken
time to consider how they can reduce their impact
and the result of this has led to them including
heating through Ground Source Heat, innovative
sustainable insulation designed for older
buildings, EV charging points and some
mechanical and engineering technology to
improve property management and monitoring.
Unfortunately, due to the location or the building’s
orientation and large trees that are taller than the
building solar panels were not an option.

Local Support

Project Lead, Jill Block said: “The Trust
has benefitted from a great deal of local
support to retain this beautiful and much-
loved building, which has been part of
the town since 1832. We very much
hope that it will be well-equipped to keep
its place for the future”.

“The apartments will be available to local
people within the parish of St Ives,
ideally at a social rent. Qur Local
Lettings Plan will be widely advertised
later in the year when we hope fo
confirm the renting options available.”

Can’t Stop Won’t Stop

It hasn’t been easy going though for the CLT with many hurdles having to be overcome,
but in recognition of their commitment, persistence, and resilience in getting the project
off the ground they received an award from the National CL.T Network in the category
"Can’t Stop Won't Stop”. It was voted on by the national members and they faced very
stiff competition, so well done to all involved.
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