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Budget Variance
Torpoint Town Council
For the 9 months ended 31 December 2024
APR-DEC 2024
APR-DEC 2024 BUDGET 2024 - VARIANCE VARIANCE % APR-DEC 2024
2025
Trading Income
CIL Income 4,853.87 - 4,853.87 4 .- 4,853.87
F&O Income
FOC Admin Fee [F&0) 4156 17.00 2466 P 145.06% 4 41.66
Footpathslncome (20) gt tor0 o4 oo 70739
Grants&.Donations (F&Q) 1,033.11 - | 1,033.11. ‘1‘ | -— | .1,633.11
Investment Interest Incorme {F&0) 10,489.49 7,350.00 3,139.49 ’[‘ 42,71% 1‘ | mlt.).,489.c.19
Licence Fee {F&0) | | 8,014.13 10,150.00  (2,135.87) J» -21.04% +J» B,014.13
Market Fees (F&O) - o .35.6.00 | 315.00 41.00 4 13.02% 4 356.00
OtherRevenueF&0) s - s -= 11153
Photocopies/Printing F80) 600 1600 (1000 &  250% & 600
P.recept(FSIeO). - - o | 462,'1;95.00 ) :.45.2.,.79.9.&)6. - = .452.,755.0.0
Room Hire (F&O0) 21,109.90 19,360.00 1,%49.90 4 9.04% 4 21,109.90
Service Charges - Licensees (F&O) 1,087.40 2,205.00 {1,117.690) ~L» -50.68% \L 1,087.40
SLA Income (F&0) . . I ”263..00 (263.00) J»  -100.00% . -
Total F&O Income S 505,755.61  503,182.00  2,573.61 ' 0.51% 505,755.61
D&L Income
Library Cafe Income {D&L) 19,309.07 25,000.00  (5,600.93) <) 2276% <) 19,309.07
UbrarySalesO&L 145080 262500 (LAT410) b 4a73% & 14500
Newsletter Advertising &) 5500 75600 (23100 & 056% & 52500
Project Fun.ding (D&L) | | 11,000.00 - 11,{300.06 1‘ . | -— - ”11.,005.00
Tennis Courts Stripe Income (D&L) 3,186.16 - 3,185.16 1‘ - — | 5,186.16
Library Parish DonationsI o | 76510 725,00 40.10 4 553% 4 765.10
Total D&L Income © 7 36,23623  29,106.00  7,130.23 24.50% 36,236.23
Accessible Play Equipment Funding and Donaticns 3,625.20 - 3,625.20 1‘ | - - | 3.,625.20
Total Trading Income 550,470.91 532,288.00  18,182.91 3.42% 550,470.91
Gross Profit 550,470.91 532,288.00  18,182.91 3.42% 550,470.91
Other Income
Community Building Grant Funding 27,435.00 - 27,435.00 1‘ - — 27,435.00
Tennis Courts Grant Funding (LTA) 2,500.00 - 2,500.00 1‘ - — 2,500.00

Budget Variance 2024VT  Torpaint Town Council 10 Jan 2025

Page lof4



Budget Variance

APR-DEC 2024

APR-DEC 2024 BUDGET 2024 - VARIANCE VARIANCE % APR-DEC 2024
2025

Community Funding Library 19,377.00 - 19,377.00 ‘T’ - — 19,377.00

Town Accelerator Fund 6,250.00 - 6,250.00 1‘ - — 6,250.00

Total Other Income 55,562.00 - 55,562.00 - 55,562.00

Operating Expenses

F&O Expenses

Audit & Accountancy fees (F&O) 243.00 1,575.00  (1,332.00) -8457% o 243.00
Civic Functions (F&O) 3,120.20 3,990.00 (869.80) »  -21.80% W) 3,120.20
Consumables - Recurring- Council Chambers (F&O) 1,060.52 2,520.00 (1,459.48) yl. -57.92% 11; 1,060.52
Consumables - Recurring- Library (F&0) 1,056.75 1,575.00 (518.25) -32.90% W 1,056.75
fFlng)umables-Recurring Public Conveniences 628.83 945.00 (316.17) wlp -33.46% \l' 628.83
Credit Card Annual Fee (F&O) 58.67 37.00 2167 4 58.57% 58.67
Defibrillator Costs (F&0) 310.00 1,575.00  (1,265.00) ) -80.32% 310.00
Insurance (F&O) 12,456.31 10,808.00 1,64831 4 15.25% 4 12,456.31
IT & Computers (F&0) 634.53 1,003.00 (368.47) ¢ -36.74% ’L 634.53
Legal Expenses (F&O) - 788.00 (788.00) -.ly -100.00% slv -
Light, Power, Heating - Council Chambers (F&O) 8,327.31 19,00000 (10,672.69) & -56.17% 8,327.31
Light, Power, Heating - Library (F&O) 3,360.52 11,00000  (7,639.48) 4 -69.45% W 3,360.52
Light, Power, Heating - Public Conveniences (F&0) 1,509.43 4,000.00  (2,490.57) ) -62.26% <) 1,509.43
Loan Repayments (F&O) 17,599.99 35,200.00  (17,600.01) «J» -50.00% 17,599.99
Mayoral Allowance (F&Q) 3,068.19 3,750.00 (681.81) »L -18.18% \L 3,068.19
Motor Vehicle Expenses (F&O) 641.79 600.00 4179 P 6.97% 1‘ 641.79
:\Il:c;rg)Domestic Business Rates - Council Chambers 12,438.99 15,051.00 (2,612.01) J' 17.35% ‘l’ 12,438.99
Non-Domestic Business Rates - Library (F&O) 3,993.86 4,236.00 (242.14) -5.72% ) 3,993.86
:\::c;rs;:)omestic Business Rates - Tennis Courts 489.02 513.00 (23.98) \l' 46T% 4’ 489.02
Office Equipment 5 263.00 (263.00) J»  -100.00% -
Operating Lease Payments (F&0) 10,368.73 8,175.00 2,193,73 1“ 26.83% 1‘ 10,368.73
Postage, Freight & Courier (F&O) 62.88 158.00 (95.12) &  -60.20% W 62.88
Printing & Stationery (F&O) 1,072.68 1,890.00 (817.32) -43.24% 1,072.68
Rent (F&O) (106.36) - (106.36) s - - (106.36)
EZﬁi::ii‘n'\ziS”(ﬁf;S)“ce'Rec“"i”g'P”b”c 321.96 1,260.00 (938.04) b  -74.45% 321.96
Eﬁgf;:e‘gr‘:::é“é?"ame'Rec”m”gcc’””c“ 1,878.94 771800  (5830.06) & -7566% 1,878.94
Repairs & Maintenance - Recurring Library (F&0) 683.81 1,260.00 (576.19) sL -45.73% 683.81
Repairs & Maintenance - Recurring- Parks (F&0) 3,941.48 10,500.00  (6,558.52) <) -62.46% 3,941.48
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UL E CTED

Budget Variance

APR-DEC 2024

APR-DEC2024  BUDGET 2024 - VARIANCE VARIANCE%  APR-DEC 2024
2025
Section 137 Grants (F&O) 500.00 1.00 499.00 4 49,900.00% 500.00
Services - All venues (F&O) 10,806.20 8,400.00 2,406.20 P 28.65% 10,806.20
Services - Council Chambers (F&0) 2,403.91 3,675.00  (1,271.09) 4 -34.59% 2,403.91
Services - Library (F&O) 401.95 788.00 (386.05) -48,99% 401.55
Services - Parks (F&O) 4,936.47 5,775.00 (838.53) ) -14.52% W 4,936.47
Services - Public Conveniences (F&QO) 54.63 - 54.63 1‘ - — 54.63
Subscriptions (F&O) 3,961.99 3,500.00 461.99 13.20% P 3,961.99
Telephone & Internet (F&O) 2,703.17 3,859.00  (1,155.83) L -29.95% J» 2,703.17
Waste Collection - Council Chambers (F&O) 791.90 900.00 (108.10) -12.01% 791.90
Waste Collection - Library (F&O) 691.65 900.00 (20835) & -23.15% 691.65
Water Rates - Council Chambers (F&0) 1,032.93 750,00 28293 3r12% 4 1,032.93
Water Rates - Library (F&0) 818.67 1,000.00 (181.33) <} -18.13% ) 818.67
Water Rates - Public Conveniences (F&Q) 3,020.90 750.00 2,270.90 1‘ 302.79% ’? 3,020.90
Total F&O0 Expenses 121,346.40 179,688.00 (58,341.60) -32.47% 121,346.40
D&L Expenses
Advertising & Marketing (D&L) 1,091.37 500.00 59137 4P 11827% 4 1,091.37
Cafe Supplies (D&L) 8,041.73 12,600.00  (4,558.27) ) -36.18% <) 8,041.73
Library Community Expenditure 8,754.58 - 8,754.58 1‘ - - 8,754.58
Parks Replacement Programme - 2,940.00 (2,940.00) \l’ -100.00% \l; -
Stripe Fee {D&L) 146.00 . 146,00 P - — 146.00
SumUp Fee (D&L) 135.98 110.00 2598 4 23.62% P 135.98
Tennis Courts Sinking Fund . 2,000.00  (2,000.00) <}  -100.00% a
Tennis Courts Improvements Exp. {donations) 1,489.78 - 1,489.78 1‘ - — 1,489.78
Masterplan 11,500.00 - 11,500.00 P - - 11,500.00
Total D&L Expenses 31,159.44 18,150.00  13,009.44 71.68% 31,159.44
Civic Regalia 8,386.24 - 8,386.24 4 - - 8,386.24
Personnel Expenses
Members Expenses (P) 545.33 166.00 37933 P 22851% T 545.33
Payroll Admin Fees 1,080.00 1,512.00 (432.00) \l; -28.57T% \lf 1,080.00
Salaries (P) 256,462.90 330,280.00 (73,817.10) «f  -22.35% 256,462.90
Staff Training (P) 1,062.37 2,495.00  (1,43263) &  -57.42% 1,062.37
Total Personnel Expenses 259,150.60 334,453.00 (75,302.40) -22.52% 259,150.60
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Budget Variance

APR-DEC 2024

APR-DEC 2024 BUDGET 2024 - VARIANCE VARIANCE % APR-DEC 2024
2025
Repairs&Maintenance;Recur?ing-Tennis Coﬁrts 323.34 - 32334 4 .- 323.34
Total Operating Expénses . 420,366.02 532,291.00 (111’924‘9? -21.03% 420,366.02
Reserves

Reserve - Advertising and Marketing 8,349.78 5,000.00 {650.22) J» 7.22% W 8,349.78
Resewé-LibraryCommunity Fund 2023-2624 ..213.24 13,699.00 (13,485.76) J -98.44%.‘1; | .213.24
Reserves - 3G Pitch Project. I - 80,000.00 (ao,ooo.do) 4,. -100.000;.&. A | -
Reserves - 3G Pitch Donations - 1,671.00 (#sﬁ.bo} .L .-1.00.00%.4, -
Reserves-TO\.Nn.c.Eo.c.k | - | .s,c.o.o.oo | (5,600.06} \!,. -100.00% e -
Rese.:rve—\lisi.o;'t.Proj;ct.s 17.,8.15.0.0. | 2.5,:.35.;3.60. {11,633..00) b 336 J 1?,810.60
Reséwes-Aécessibility|mprowaments R | %,dbb.oo (7,000.60) Je -locoom e .
Regerves-El.ection Qpéﬁses - 10,000.00  {10,000.00) s -100.00% .J, ) -
Reser.ves-Freedom Parade - 153500 {1,535.00) +} -.100.00%.;], | -
Reserves - MUGAfGther - 10,000.00 (10,600.00) J, | .-.100.00%.4,. | -
Reserves-NDP.lmp.r(.)ve.me.ni:s 1,200.00 5,24600 {.4.,04.6..0.0) Jr .-77.130/.’0 J; 1,200.00
Res.erve.;s-ClL. o L .1,146.{50 | .{.1;146..00) o -10000% .
Resewes-éléyAreas and Tennis Courts 3,4.54.8;) | .lf,6i3.t.30 (14,158.20) slo -80.38% \L 3,;454.80
Résewes-Sectioﬁ 137 Grants 2023 / 2024 5,385.00 | 10,302.00  {4,917.00) J»  -47.73% -J, 5,385.00
Reserves - Skate Park rmpsovementg | | - 20,000.00  (20,000.00) «} -10.0.60% J, | -
Reserves - Tennis CourtA.ccessibilit.y” . 1,894.00 1,894.00 -.-- - - — 1,894.00
Reserves-Warm.th.l-.lub o 185.32 4,9;!4.00 | (4.,'}88..68) \lf .-‘.;-JG.Z?% sL- 185.32
To.ta.lReserves .33.,4.52.14 227,973.00 (189’480‘35; -53;12.%” - .38,49.2.14
Net Profit 185,666.89 {3.00) 185,669.89 5’188’99;2 185,666.89
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